Windsor Park Homeowners Association
May 14, 2024 Monthly Meeting

Officers:
President- Rena Albrets
Vice-President — Tammy Davis
Architectural Chair- Chris Albrets
Secretary- Martha Hogan
Treasurer- Linda Coleman

May 14, 2024 HOA meeting was called to order by Tammy Davis, Vice President at 5:28 with 8 in
attendance. April minutes were read by secretary and approved.

Treasurer’s Report by Linda Coleman- A balance of $11,171.76 in the checking account and $35,811.56
in the money market account as of April 30, 2024. Down payment made on siding of clubhouse. Linda will
make a transfer from the Money Market account to be able to pay Judd for the clubhouse renovation
repairs.

Chris Albrets-Architectural Chair reported he has not heard back from the fence guy about a price
to repair the retention pond fence. We need someone now to pressure wash the pool/clubhouse
brick wall on the outside where the trees and bushes were removed. Nelson to get irrigation
back on for the summer. Trailers parked in the road will be sent a letter and fined.

Old Business: The roof has been replaced. Clubhouse repairs/siding was to start the week after
this meeting. Neighborhood gathering will not be Memorial Day weekend when the pool opens.
It is slated to be around the 4™ of July, i.e. July 6",

New Business: Pool Chairs need to be cleaned before the pool opens. Need to set a date
To program the pool cards, order pool cards, and camera access for other HOA officers.
Also, need to set date for stump grinding.

Questions: Why is checking account so much lower than last month? Because we have just
Gone through our usual pool opening expenses, our much needed clubhouse repairs, and general
expenses have gone up on everything for 2024. Why are so many homeowners delinquent on
their dues? Itis acontinuing problem, not easily resolved even with delinquent letters, fines, and

Notice of potential liens on their properties. It is a slow recovery process but we continue to
address it. Sometimes we don’t get the delinquent dues until they go to sell their house and they
cannot sell until the dues are paid. We are looking into get a cash app which is free to us as an
HOA since a lot of people want to pay by cash app or Venmo now. Dues can be paid as little as
monthly, quarterly, semi-annually or in full, annually. Why don’t we have a management
company to collect the dues? A management company charges $1500.00 + per month and our
dues would go up alot more than they are now to afford this. Why are there sidewalks only on
one side and street lights mostly on the inside as well. That is the way the developer designed it.
The HOA had no control over that decision. Our HOA did not even exist at that time. And we
cannot afford to add sidewalks or street lights at this time. Do we have any rentals left. Yes,
We have one at 1042, which is due to be released in 2027 and will be sold at that time, no longer
eligible to be rented.

Next meeting June 11, 2024 at 5:30 @ the clubhouse. Meeting adjourned at 6:09 pm.



